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Vision
Action For Development has a vision of Ethiopia where:

Poverty is eradicated, and the people lead a dignified life in an enabling social and natural environment.

Mission
AFD is a learning organization which, in partnership with other development actors, complements the self-development initiatives of pastoral and other vulnerable rural communities in Ethiopia through undertaking programmes pertaining to resilient livelihoods, water and natural resource development, capacity development for inclusive basic services, with the mainstreaming of climate change adaptation, gender, HIV/AIDS, and other issues of concern. 


Values
	
· People centeredness
· Transparency
· All-rounded accountability
· Equity and pluralism
· Respect for indigenous knowledge and capacities
· Passion for quality service
· Social justice
· Partnership 
· Learning

Aims
· [bookmark: _Hlk172818594]Contribute to the enhancement of food security and sustainable livelihoods at the grassroots level.
· Contribute to enhanced voice, space, and influence of deprived communities, for the realization of citizen-responsive governance.





1. Introduction

Constituted as a local organization (NNGO), Action For Development (AFD), implements a programme of integrated drylands development aimed at the attainment of food/nutrition security and sustainable livelihoods at the grassroots level. The AFD programme is currently being implemented in parts of the Oromia National Regional State, as well as the Southern, and Central Ethiopia Regions. 

The different interventions of AFD are delivered in conformity with the vision, mission, and values of the organization. In connection with this, it is needless to mention that ensuring the all-rounded accountability of the organization is mandatory in the course of the delivery of its services, and the discharge of its other functions. In connection with this, AFD expects its staff, volunteers, consultants, contractors, and other third parties associated with the organization, to conduct themselves in a manner which upholds the values of the organization. Hence, as members of AFD, we are committed to keeping people safe from all forms of exploitation and abuse as a result of our actions, or those of third parties working on our behalf. 

Ensuring ethical behavior presupposes, among other things, that the employees and management of AFD diligently work towards the realization of its vision, mission and objectives, whereby living by the values of the organization. It goes without saying that, discharging responsibilities with accepted individual or collective standards of ethics is essential. AFD has tried to promote this by signing up to, or prescribing various international and national instruments pertaining to civil society organizations, as well as abiding by the relevant policies and laws of the country, beside its own organizational policies and procedures pertaining to staff conduct. Among these, the following can be sited:

· AFD policy and procedural manuals;
· AFD complaint and response handling mechanism
· AFD child safeguarding policy
· AFD safeguarding policy and commitment
· AFD anti-corruption and anti-fraud policy
· AFD conflict of interest policy
· Code of conduct for charities and societies in Ethiopia
· Core Humanitarian Standards
· FDRE CSO Proclamation, and guidelines thereof
· FDRE anti-corruption laws and regulations.
 While these instruments as well as other policies and procedures of the organization have provisions that go a long way in ensuring proper ethical standards, it was found important to develop specific organizational code of ethics so as to institutionalize and internalize proper and accountable standards of behavior and performance in the organization and among its staff, as provided in the following pages. 
2. Objectives of AFD’s Code of Ethics for Employees

This code of ethics is broadly aimed at contributing to the institutionalization of a culture of accountability and professionalism in the organization and among its staff, whereby safeguarding vulnerable programme participants. In line with this, the code seeks to:
· Provide guidance and direction to employees and management of AFD on how to conduct themselves in accordance with the values of the organization;
· Contribute to enhanced organizational professionalism and effectiveness;
· Improve the quality of service provided by AFD;
· Maintain and enhance ethical standard whereby ensuring organizational credibility and image.

3. Scope of the Code of Ethics

The provisions of this Code will be applicable on the following:
· All employees, including management, of AFD irrespective of location, position, or category; relating to both professional and personal behavior.
· Consultants and freelance persons who are in the service of AFD under service contract or otherwise;
· Members of committees, volunteers, interns, visitors, or other persons active on behalf of AFD on a voluntary basis. 

4. Definition of terms

For the purpose of this Code, and the operational context of AFD, terms are defined as follows:
· Advantage – Any in kind or in cash gift, loan, fee, reward or commission; job offer; discharge or liquidation of any obligation or other liability; any other service or favour.
· Child – Any person under the age of 18 years as laid down by the UN Convention on the Right of the Child.
· Child abuse – Any and all forms of physical and emotional ill-treatment, sexual abuse, negligent treatment, exploitation, resulting in actual or potential harm to the child’s health, survival, development, or dignity, in the context of a relationship of responsibility, trust or power.
· Child labour – The employment of children in any work that deprives them of their childhood, interferes with their ability to attend school, and that is mentally, physically, socially or morally dangerous and harmful.
· Code of Ethics – A set of fundamental principles, operational principles and standards to guide the actions and behaviors of employees & management of an organization.
· Conflict of interest – A situation where the private interests of an employee, or his/her connections such as family and other relations, friends or any person to whom he/she owes a favour or is obligated in any way, compete or conflict with the interests of the organization; eg. participation in the selection of recruits, suppliers, vendors, service providers, contractors, etc, where one or more of the candidates are related to the employee participating in the selection panel.
· Core Humanitarian Standards – A voluntary code that sets out nine commitments that organizations and individuals involved in humanitarian response can use to improve the quality and effectiveness of the assistance they provide whereby facilitating greater accountability to communities and people affected by crisis.
· Corruption – The abuse of entrusted power for private advantage, including the offering, giving, demanding, or receiving of gifts, loans, rewards, kick-backs, provisions or any other advantage from or for a third person as incentive to do something which is dishonest, illegal, or a breach in confidence within the framework of normal business. Mismanagement of time can also be an aspect of corruption.
· Emotional abuse – Disregard for a child, woman, elderly, or any other vulnerable person’s self-esteem in such ways as name calling, threatening, ridiculing, intimidating, or isolating.
· Physical abuse – A direct act or threat of physical injury upon a vulnerable person, which is not the result of an accident.
· Private interest – The financial and personal interests of employees and those of their connections.
· Sexual abuse/harassment – Pestering, alluring, uncalled for visual or physical contact, or related sexual advance on a member of the same or opposite sex for one’s own sexual stimulation, gratification, or economic gain.
· Stakeholder – Individuals or groups that can affect or be affected by our policies or actions.
· Vendor – Any person or firm that provides or seeks to provide goods and services.

5. Codes of behavior
AFD expects its employees and other persons in its service to uphold the highest standards of ethical and professional behavior, whereby living by the values of the organization. Accordingly, employees are committed to the following:

5.1. Commitment to provide quality and compassionate service to the community:
· We will provide high quality, skilled, compassionate, responsive and reliable service to the community we serve;
· We will respect the positive culture, norms, institutions, knowledge and dignity of the community, and serve them with consideration and courtesy;
· We will provide timely service without regard to ethnicity, religion, age, gender, sexual orientation, disability or other status; 
· We will maintain the integrity and quality of our job performance;

5.2. Commitment to demonstrate positive attitude and behavior

· We will ensure that behaviour inside and outside of work will not bring the organization into disrepute nor impact our ability to perform our jobs;
· We will show proper respect and consideration to one another, regardless of position. We will not tolerate discriminatory, threatening, aggressive, and abusive treatment, or unlawful harassment of any kind; We will interact with each other in a spirit of brotherhood;
· We will not work under the influence of illegal drugs, smoke, alcohol, and other addictive substances, and maintain a work place free from these substances. We will maintain this norm while representing the organization on external functions as well;
· We will not possess weapons, or other dangerous substances on work premises;
· We will identify ourselves to our stakeholders who engage with us;
· We will use images, messages, and case studies with the full understanding, participation, and permission of the subjects or their guardians based on values of truthfulness, equality, solidarity and justice;
· We will recognize the professional opinion of others;
· We will be accountable for our actions, and will not use unequal power relationships for own benefit;
· We will work with others in an open and participatory way, cooperating both within and across teams to support the delivery of AFD’s results;
· We will not abuse our positions as AFD’s employees by requesting any personal service or favour from others in return for financial assistance or services provided by AFD, or other reasons;
· We will not engage in gambling with colleagues or outsiders on organizational premises;
· We will strive to keep ourselves up-to-date on emerging issues, and to conduct ourselves with professional competence, fairness, impartiality, efficiency and effectiveness;
· We will be transparent and accountable in all our dealings with our stakeholders and others;
· We will not violate any person’s fundamental human rights with which every person is endowed.
  5.3     Legality   
· We will not engage in any activity that is unethical or illegal;
· We will comply with all the proclamations, regulations, and related requirements pertaining to our work;
· We will truthfully enforce and act in accordance with the project agreements entered with the relevant sector offices and other stakeholders;
· We will make it known to the appropriate authorities if we become aware of any illegal activity.

5.4. Corruption
· We will not abuse entrusted power for personal advantage;
· We do not knowingly present, or cause to be presented, claims for payment that are false or fraudulent;
· We will not offer, demand, or receive gifts, rewards, kickbacks, bribes, or any other advantages from or for a third person who has business dealings with the organization, as incentive to do something that is dishonest, illegal, or a breach in confidence within the frame work of normal business;
· We recognize that any gifts offered voluntarily to staff in their official capacity are regarded as gifts to the organization, and they should not be accepted without authorization; Staff should decline the offer if the acceptance could affect their objectivity in conducting the organization’s business, or induce them to act against the interest of the organization, or lead to complaints of bias or impropriety;
· We will conduct procurement, recruitment, and other sensitive practices in a fair and transparent manner;
· We will comply with the guidelines for the use of donated funds, avoiding fraud and embezzlement;
· We will not engage in agreements that reduce competition;
· We will report to duty on time, and will work productively while on duty, managing our time in the best interest of the organization.


5.5. Conflict of interest
· We will perform our duties and conduct our private life in a manner that avoids possible conflict of interest with the work of AFD, and our work as employees of the organization;
· We will not engage in any outside activities that interfere with our ability to perform our duties in AFD;
· We will not engage in any activity, practice or act that creates an actual or apparent conflict with the interests of AFD;
· We will report to the organization any actual or potential conflict of interest;
· We shall not have financial interest in a vendor, supplier, contractor, or any other service provider;
· We will not hire nor have a reporting relationship to relatives (i.e. spouse, children, parents, or siblings) without disclosing that information and securing prior written authorization.

5.6. Child abuse
· We will not tolerate any form of child abuse or exploitation;
· We will not physically injure or threaten to injure a child or young person; 
· We will not emotionally abuse a child or young person in such ways as name calling, threatening, ridiculing, intimidating or isolating, or any other means of attack on self-esteem;
· We will not sexually abuse children for sexual stimulation, gratification, or economic gain;
· We will not employ children in any work that deprives of their childhood, interferes with their ability to attend regular school, and that is physically, mentally, socially or morally dangerous and harmful;
· We will attentively listen to children;
· We will not use pictures or images of children that could compromise their care and protection, without prior understanding and written consent or agreement of their use;
· We will report to the organization any incidence of child abuse.

5.7. Sexual abuse
· We recognize that sexual exploitation and abuse are acts of gross misconduct, and refrain from committing such offence;
· We will refrain from the exchange of organizational resources such as money, employment opportunities, project inputs or services for sex, including sexual favours, or other forms of humiliating, degrading, or exploitative behavior;
· We will not engage in sexual relationships with our beneficiaries;
· We will report to the organization any suspicious act of sexual exploitation or abuse by a fellow employee.

5.8. Safeguarding organizational resources and assets
· We will use resources entrusted to us in a responsible and cost-effective manner, and account for all money and property, following the appropriate policy and procedural requirements. Such resources include financial resources, vehicles, telephones, photocopiers, fax machine, stationary, computers including the use of email, internet and intranet, organizational premises and facilities, etc. :
· We will ensure that resources entrusted to us are properly used for conducting the organization’s business;
· We will not misappropriate organizational resources for personal use.


5.9. Information sharing
· We will transparently share appropriate and truthful information to our stakeholders including beneficiaries in line with our Information Sharing Policy;
· We will respect and protect privileged information to which we have access in the course of our official duties;
· We will ensure that information relating to programme participants is treated with confidentiality;
· We will maintain computer passwords and access codes in a confidential and responsible manner;
· We will not disclose information for monetary rewards, or for personal interest.
· The importance of media coverage notwithstanding, we will not give interviews or provide information to the media without specific authorization.

5.10. Professional development
· We will strive to meet the highest standards of competence and commit to strengthen our competencies on a continuous basis;
· We will develop our individual skills, talent, and understanding of our jobs.

5.11. Solidarity and partnership
· We believe we have a duty to speak out and act with conviction to challenge and change the systems that create poverty;
· We will base all our work on the spirit of cooperation and partnership in pursuit of the greater public good;
· We will work beyond the borders of politics, religion, culture, race and ethnicity within the limits of our mandate, and with organizations and individuals that share our values and objectives;
· We will network with other ethical NGOs as a means of promoting the growth and effectiveness of the sector, and the ability to advance the public good.

5.12. Concern for the environment and sustainability
· We will demonstrate our commitment to the environment and sustainable development by ensuring that our actions are environment friendly;
· We will integrate self-development and service to others, balancing individual and public concern, as well as immediate and long-term concerns, whereby focusing on enduring, broader and more public levels of service.

5.13. Safety and security
· We will adhere to all legal and organizational health and safety requirements;
· We will comply with all security guidelines, and be proactive in informing management of any necessary changes to such guidelines;
· We will behave in such a way as to avoid any unnecessary risk to the safety and security of ourselves and others, including beneficiaries.

5.14. Anti-terrorism
· We will renounce all forms of terrorism, and will never knowingly support, tolerate or encourage terrorism, or the activities of those who embrace terrorism;
· We will ensure that none of the resources entrusted to us are used to provide support to individuals or entities associated with terrorism.

5.15. Humanitarian work
· We will ensure that the humanitarian imperative comes first;
· We shall recognize victims of disaster or the recipients of our humanitarian response as dignified human beings, and not hopeless objects;
· We will ensure that humanitarian assistance is given on the basis of need regardless of the ethnic, religious, political, and other identities of the recipients;
· We will not use humanitarian assistance to further a particular political or religious standpoint;
· We will ensure that humanitarian response is appropriate, relevant, timely and effective;
· We will ensure that our humanitarian response strengthens local capacities of resilience while avoiding negative effects;
· We will ensure that our humanitarian response will give due consideration to communication, participation, and feedback, as appropriate;
· We will ensure that communities and people affected by crisis have access to safe and responsive mechanisms to handle complaints;
· We will ensure that our humanitarian response is coordinated with, and complementary to others;
· We will use humanitarian resources entrusted to us in a spirit of good stewardship and accountability;
· We shall not act as instruments of the policies of our donors and back donors;
· We will continuously learn and improve our humanitarian interventions.

6. Application of the Code of Ethics

This Code of Ethics is intended to guide all AFD employees in making decisions in their professional lives, at times, in their private lives so as to ensure their contribution to the strengthening of organizational effectiveness, and have a shared understanding of who we are and how we behave.

 The Code of Ethics forms part of the terms and conditions of employment of all members of staff. It is the personal responsibility of every member of staff to understand and comply with the Code of Ethics. All line managers should ensure that their subordinates understand and comply with the standards and requirements stated in the Code. Line managers also have a particular responsibility to uphold the standards of the Code in an exemplary manner.

To facilitate the familiarization of staff with the Code, they will be provided with personal copies, and will be encouraged to read and discuss the content with their supervisors and colleagues. The Code will also be part of the induction pack of newly recruited staff. All members of staff will be required to confirm their acceptance of the Code by signing an agreement prepared for the purpose, which will be documented.

Any member of staff who violates any provision of the Code of Ethics will be subject to investigation and possible disciplinary action in line with AFD’s rules and regulations, at a level appropriate to the breach.

The implementation of this code of ethics will be monitored regularly, and an overall safeguarding audit will be conducted annually.


7. Duty to report abuse

Any employee who has legitimate concerns about the behavior of another employee should raise these with the appropriate line manager, AFD’s AAP committee, or the AFD Safeguarding Focal Person, at +251 011 6625976; afdethiopia@gmail.com. Observed misconduct or violation of the code must be reported in less than 48 hours, irrespective of when it happened. Direct oral communication, email, fax, on-line complaint form, or any other suitable means can be used for reporting. Any concerns will be treated with urgency, confidentiality, consideration and discretion, following guidelines for responding to complaints. Failure to report abuse or any other misconduct will entail disciplinary action.


8. Amendment of the Code of Ethics

This Code of Ethics will be periodically reviewed to ensure that relevant new developments and standards are incorporated. Authority to amend the Code rests with the Board of Directors of AFD.






Declaration by Employees

I have read and understood all the provisions of this Code of Ethics for AFD Employees, and agree to work and live by the values, standards and requirements set in the Code.

Name:_____________________________

Signature:__________________________

Date:______________________________
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