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Legal status
AFD is a local organization/NGO registered with the FDRE Authority for CSOs, with certificate No. 0150
Vision
Action For Development has a vision of: 

Empowered, resilient, and thriving citizens leading a dignified life in an enabling and sustainable environment.
 
Mission
AFD is a learning organization, which in partnership with other development actors, complements the self-development initiatives of pastoral and other vulnerable communities in Ethiopia through undertaking programmes pertaining to resilient livelihoods, WASH and other basic services, natural resource management, social protection, DRM, and accountable governance, with the mainstreaming of such issues as gender transformation, CHS, capacity development, CCA, & youth involvement.

Values

In the delivery of its mission and programme, AFD will be guided by the following values:
· People centeredness
· Transparency
· Accountability
· Equity and pluralism
· Respect for indigenous knowledge and capacities
· Passion for quality service
· Social justice
· Partnership
· Learning

Aims
· Contribute to the enhancement of food and nutrition security, and sustainable livelihoods at the grassroots level.
· Contribute to enhanced voice, space, and influence of deprived communities, for the realization of citizen-responsive governance.
Aligned with this, AFD will pursue the following intermediate change objectives, positively impacting the lives and livelihoods of the communities in which it delivers its programme:
· Realize resilient and sustainable community livelihoods;
· Enhance the sustainable utilization of natural resources and their fair governance;
· Enhance access to, and use of quality basic social and economic services;
· Enhance social protection and disaster risk management;
· Empower grassroots communities for engagement in processes of transformation, and the realization of accountable governance.
 
Key thematic areas of engagement
· Resilient livelihoods
· WASH and other basic social and economic services
· Management and governance of natural resource 
· Social protection and disaster risk management
· Civic engagement for accountable governance
Areas of operation
· Oromia National Regional State: Bale, East Bale, and Borana zones
· SNNPR: Konso and South Omo zones.



P.O.box 19859 Addis Ababa; 
Bole SC, W 04, HNo. 408
Tel. +251 1 116625976
afdethiopia@gmail.com
www.afdethiopia.org

1. Introduction

Action For Development (AFD) runs a programme of drylands development aimed at the attainment of food and nutrition security at the grassroots level. The AFD programme, moreover, strives towards contributing to enhanced voice, space, and influence of deprived communities, for the realization of citizen-responsive governance. 

The different interventions of AFD are delivered in conformity with the vision, mission, and values of the organization. In connection with this, it is needless to mention that ensuring the all rounded accountability of the organization is mandatory in the course of the delivery of its services, and the discharge of its other functions. In connection with this, AFD expects its organs of governance, management, employees, volunteers, consultants, contractors, and other third parties associated with the organization, to conduct themselves in a manner which upholds the values of the organization. Hence, it is committed to institutionalize ethical behavior, whereby living up to the stewardship entrusted to it by its stakeholders. 

Ensuring ethical behavior presupposes, among other things, that the employees and management of AFD diligently work towards the realization of its vision, mission and objectives, whereby living by the values of the organization. It goes without saying that, discharging responsibilities with accepted individual or collective standards of ethics is essential. AFD has tried to promote this by signing up to, or prescribing various international and national instruments pertaining to civil society organizations, as well as abiding by the relevant policies and laws of the country, beside its own organizational policies and procedures pertaining to staff conduct. Among these, the following can be sited:

· AFD policy and procedural manuals such as HR and procurement manuals;
· AFD anti-fraud and anti-corruption policy
· Code of ethics for employees
· Code of ethics for Board
· AFD complaint and response handling mechanism
· Code of conduct for charities and societies in Ethiopia
· Core Humanitarian Standards
· Charities and Societies Proclamation, and guidelines thereof
· FDRE anti-corruption laws and regulations.
 While these instruments as well as other policies and procedures of the organization have provisions that go a long way in ensuring proper ethical standards, it was found imperative to develop a specific organizational policy on the prevention of conflict of interest in various fields. AFD is cognizant of the fact that its work, reputation, and credibility can be damaged if employees, management, and others concerned have conflicts of interest that could entail various forms of corruption. Hence, it has adopted its Policy on Conflict of Interest (hereinafter referred to as “the policy”), to give guidance to, and outline expectations in identifying and managing potential and actual conflicts of interest. Highlights of the Policy are provided in the following pages.

2. Purpose of the policy

This Policy is broadly aimed at contributing to the institutionalization of a culture of accountability in the organization whereby preventing conflicts of interest where possible, or to deal with them in an ethical and responsible manner. In line with this, the policy seeks to:
· Mitigate the risk of conflict of interest;
· Provide guidance and direction to employees and management of AFD, as well as others concerned, on how to conduct themselves in situations of potential or actual conflict of interest;
· Make it easier to identify misconduct by describing where conflicts of interest may arise;
· Inform third parties about the conduct they can expect from AFD;
· Improve the quality of service provided by AFD, whereby ensuring organizational credibility and image, and compliance with purpose.

3. Scope of the Policy

The provisions of this Policy will be applicable on the following:
· All employees, including management, of AFD irrespective of location, position, or category; relating to both professional and personal behavior;
· Members of AFD’s organs of governance, such as Board of Directors and General Assembly;
· Consultants and freelance persons who are in the service of AFD under service contract or otherwise;
· Members of committees, volunteers, interns, visitors, or other persons active on behalf of AFD on a voluntary basis;
· Suppliers and service providers for AFD. 

4. Definition of terms

For the purpose of this Policy, and the operational context of AFD, terms are defined as follows:
· Conflict of interest – A situation in which a person’s loyalties or interests are, might be, or might be perceived to be, in conflict with those of the organization. A conflict of interest is considered to be present if employees and others associated with AFD cannot make impartial and objective decisions or fulfil their professional responsibilities due to the influence of private, familial, political, economic, or other interests, whether such influence is real, potentially real, or merely apparent. 

· Perceived conflict of interest – A situation when others identify that an individual’s interests or relationships appear inconsistent with their ability to perform their role with adequate objectivity and impartiality.

· Direct conflict of interest – A situation where a person has a personal or financial interest in any matter involving AFD, or has a financial agency relationship with an entity involved in a transaction or other business with AFD.

· Indirect conflict of interest – A situation where someone related to an AFD employee or AFD associate by business affiliation, or a family member (nuclear or extended) of the person has dealings with AFD.

· Corruption – The abuse of entrusted power for private advantage, including the offering, giving, demanding, or receiving of gifts, loans, rewards, kick-backs, provisions or any other advantage from or for a third person as incentive to do something which is dishonest, illegal, or a breach in confidence within the framework of normal business. Mismanagement of time can also be an aspect of corruption.

· Private interest – The financial and personal interests of employees and those of their connections.

5. Situations where conflict of interest may arise

AFD employees or associates are expected to live by the values of the organization, complying with all requirements of their duties towards the organization, and should not get involved in activities which could interfere with the performance of their duties. In other words, they must avoid both real and perceived conflicts of interest. With the purpose of providing some common areas where conflict of interest might arise, a non-exhaustive list of general and specific situations is highlighted below:
a) Adverse interest – Participation by an AFD employee or associate in decisions or negotiations related to a contract, transaction, or other matter between AFD and (i) the concerned person, (ii) an entity in which the person or family member of such person has financial interest, (iii) an entity in which the person has an agency relationship.
b) Competing interests – Competition by a person, either directly or indirectly, with AFD in the purchase or sale of property or property rights, interests, services, or external resources.
c) Use of resources – Use of AFD’s resources for the personal purposes of the employee or associate.
d) Inside information – Disclosure or exploitation of information pertaining to AFD’s business for personal profit or advantage.
e) Receiving gifts – Receiving any gratuity, favour, discount, entertainment, hospitality, loan, forbearance, honorarium, or other item having monetary value, whether provided in cash or in kind, payment in advance, or reimbursed after the expense has been incurred. As a rule of thumb, it is always better to avoid gifts. However, unsolicited gifts worth not more than Birr 1000.00, may be accepted with declaration.
The above are further elaborated with the following specific examples:
· Having a direct or indirect interest in an organization with which AFD does business, e.g., Supplier, service provider, etc.
· Hiring, managing, or being involved in employment decisions of a family member, friend or associate.
· Involvement in a close personal relationship by two employees and/or representatives of AFD, particularly where there is a reporting relationship or where the two parties may both be part of a decision-making team.
· Use of AFD resources (including paid staff time, equipment, materials, or any other resources) for non-AFD related gain.
· Participating in a tender process where there is a vested interest in one of the participating organizations.
· Involvement in professional activities that take time away from the execution of one’s position with AFD.
· Using or invoking one’s position within AFD for personal gain or for the benefit of third parties.
· Unauthorized participation in political or religious activities as a representative of AFD. 
· Participating in activities or becoming a member of organizations, alliances and associations with goals and activities that conflict with or undermine the objectives, values and reputation of AFD. (While AFD expects its employees and associates to be legally active and engaged citizens, the latter should exercise their rights of participation at their own cost and risk, and in ways that are that are not contrary to the social justice and related values of the organization, as well as internationally accepted norms for the CSO sector).
· Utilizing confidential information acquired in the context of one’s contractual relationship with AFD for personal gain or for the benefit of third parties.
· Favouring employees or associates at work, who are friends or relatives.
· Revealing confidential information, including personal data, received in the course of one’s duty, to a supporter, supplier, service provider, or other organization.
· Using AFD’s copyright material or information (whether confidential or otherwise), and linking to any AFD website or online documentation without the prior written authorization of the organization.
As mentioned above, AFD employees and associates must avoid conflicts of interest whenever possible and if not, address as soon as possible, the substance, potential for and appearance of any conflict of interest, so that the associated risks will be minimized. 

6. Duty of disclosure

If AFD employees and associates have an actual or perceived conflict of interest that they are unable or unwilling to remove, they must report it. All conflicts of interest that others are found to have must also be reported to the responsible unit, or AFD’s Complaints Handling Committee.

In connection with this, it is considered to be the continuing responsibility of all AFD employees and associates to scrutinize their transactions and outside business interests and relationships, and to make immediate disclosure in writing of any transactions or relationships which may be considered to represent actual or potential conflicts. Disclosure is to be made as soon as the person becomes aware of the conflict, and prior to entering into the transaction or relationship involved. If in doubt about whether something is a conflict of interest, it must be disclosed to one’s line manager, or the responsible unit, so that it can be further discussed.

Disclosures submitted under this policy will be considered confidential, and will only be communicated on a need-to-know basis.

Any breach of this policy, including failure to make timely, complete, and accurate disclosure of an existing or potential conflict of interest, shall subject the person involved to appropriate disciplinary action, up to and including termination of employment/engagement. 

Any employee who has legitimate concerns about a potential conflict of interest concerning another employee should disclose these with the appropriate line manager, or the responsible unit in AFD. Observed violation of the policy must be reported in time, irrespective of when it happened. Direct oral communication, email, fax, on-line complaint form, or any other suitable means can be used for reporting. Any concerns will be treated with urgency, confidentiality, consideration and discretion, following existing guidelines. While deliberately false accusations will not be tolerated, whistle blowers will have protection, even if the disclosure later turns out to be unfounded. Failure to report or disclose violations will entail disciplinary action.


7. Minimum procedures for addressing conflict of interest under this policy

A conflict of interest is not necessarily a problem. Conflicts and potential conflicts are not unusual, and can generally be managed by putting in place simple measures and ensuring appropriate communication.

This policy is intended to guide all AFD employees and associates in making decisions in their professional lives, at times, in their private lives, so as to ensure their contribution to the strengthening of organizational effectiveness, and have a shared understanding of who we are and how we behave. The policy forms part of the terms and conditions of employment of all members of staff. It is the personal responsibility of every member of staff to understand and comply with the policy. All line managers should ensure that their subordinates understand and comply with the standards and requirements stated in the policy. Line managers also have a particular responsibility to uphold the standards of the policy in an exemplary manner.

To facilitate the familiarization of staff with the policy, they will be provided with personal copies, and will be encouraged to read and discuss the content with their supervisors and colleagues. The policy will also be part of the induction pack of newly recruited staff. All members of staff will be required to confirm their acceptance of the policy by signing a Conflict of Interest Disclosure form prepared for the purpose, which will be documented.


As a matter of basic procedure, the following steps will be adopted:
· Newly hired or appointed employees will be required to disclose any conflict of interest they may have immediately during the hiring or appointment process.
· They will be required to complete a Conflict of Interest Disclosure form before the contract of employment.
· The Head of HR and Administration will be informed.
· Managers are responsible to discuss potential conflict with the new employee and relevant stakeholders.
· If a conflict was reported, a Conflict of Interest assessment must be documented and kept in the employee’s file.
· If measures cannot be put in place to avoid the conflict of interest, a decision may be made to withdraw the offer of employment on the basis that it represents a significant risk to AFD. Evidence would need to be provided.
· All existing employees as well, will be required to complete a Conflict of Interest Disclosure form according to the provisions of this policy.
· Employees must notify their line manager as soon as they know of a possible conflict of interest, if and when their job or personal circumstances change.
· If the manager believes a conflict of interest is evident, they should talk to the employee to see if there is a way it can be resolved. Measures may need to be put in place to manage the conflict of interest.
· The manager must register this in writing, file it, and communicate to the relevant stakeholders.
· If the matter cannot be resolved or measures put in place are not working, then alternative procedures should be carried out.
· In general, declaration of interest forms must be in writing, properly filed, ensuring that forms are up to date, properly approved and protected from unauthorized access.


In a nutshell, in the processing of the steps highlighted above, the primary obligation of any person subject to this policy who may be involved in a Conflict of Interest situation is to bring it to the attention of those designated under this policy, so that the potential conflict can be evaluated and addressed. A person should not make the decision about whether a conflict of interest exists unilaterally. Accordingly, determinations may be necessary about whether any given situation in fact constitutes a conflict of interest, or whether a potential conflict may be permissible on the basis that it will not affect the employee’s performance of his/her duties to AFD, and is, therefore, not material. In making such determinations, the objective is to ensure that actual conflicts are eliminated.
 
Any member of staff who violates any provision of the policy will be subject to investigation and possible disciplinary action in line with AFD’s rules and regulations, at a level appropriate to the breach.


8. [bookmark: _Hlk132874991]Implementation, Monitoring and Review
           Implementation
The Board of Directors approves the Policy and oversees its implementation. AFD Management Teams at different levels are responsible for the implementation of the Policy in close collaboration with the designated focal point at the Head Office. The Management Teams at both Head Office and Field Offices are accountable for the Policy compliance and for facilitating necessary conditions for its observance by all staff, suppliers, consultants or contractors that work with/for AFD. The Executive Director has an overall responsibility for creating managerial environment which enables to cherish and implement all aspects of the Policy. 
Monitoring
The implementation of this policy will be monitored regularly. AFD Management Teams at different levels are responsible for monitoring the implementation of the Policy by giving due emphasis to its dissemination and adherence to its provisions, in collaboration with the designated focal point. The Management Teams at Field Offices are also responsible for counter-checking the adherence of the Policy provisions at grassroots level.
               Review
This policy will be periodically reviewed to ensure that relevant new developments and standards are incorporated. AFD Management Team at Head Office is responsible for reviewing the Policy in consultation with the Management Teams at Field Offices. The lessons learnt from the implementation will be inputs for the review as deemed necessary, which will ultimately be endorsed by the Board of Directors.


Annex -1:-  Conflict of Interest Disclosure Form

I the undersigned acknowledge that:
1. I have received AFD’s policy on conflict of interest.
2. I have read and understood the policy.
3. I agree to comply with the policy.
4. The following on-going relationships and interests may present a conflict of interest: (Disclosures should address current affiliations with organizations or business interests that may be grounds for conflict of interest).
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Name:______________________________
Title:_______________________________
Signature:___________________________
Date:_______________________________



Annex II -: Declaration of impartiality and confidentiality
	Project
	

	Donor
	

	Item to be procured
	   



I, the undersigned, hereby declare that I agree to participate in the Procurement Committee and in the evaluation of quotations/proposals and tenders under the above-mentioned project. By signing this declaration, I confirm that I have familiarity with the information available to date concerning AFD and donor rules and regulations and the procurement procedures described in the Procurement Manual. I further declare that I shall execute my responsibilities honestly, fairly and impartially.

I am independent of all parties which stand to gain from the outcome of a quotation/proposal or tender evaluation. To the best of my knowledge and belief, there are no facts or circumstances, past or present that could arise in the foreseeable future, which might call into question my independence in the eyes of any party. Should it become apparent during the course of an evaluation that such a relationship exists or has been established, I will immediately cease to participate in the Procurement Committee.

I agree to hold in trust and confidence any information or documents ("confidential information") disclosed to me, discovered by me, or prepared by me in the course of, or as a result of the procurement procedure and agree that it shall be used only for the purposes of the procurement procedure and shall not be disclosed to any third party. I also agree not to retain copies of any written information or prototypes supplied.
Confidential information shall not be disclosed to any employee or expert unless they agree to execute and be bound by the terms of this declaration.

	Name
	Function
	Signature
	Date
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