Community Voice, Social Accountability,
Peace and Advocacy

Deepen Social
Accountability for
Basic Services

Advance Gender
Transformation and

Combat GBV

Strengthen Conflict
Transformation and
Peacebuilding

Promote Civic
Engagement and
Claim-Making

Elevate Strategic
Advocacy and
Communication

Pilot digital citizen
scorecards in target
sectors

Train women on
leadership and GBV
prevention; scale
VSLAs

Facilitate peace
dialogues: train
community peace
committee members
Train community
members on rights and
entitlements; strengthen
CBOs

Develop advocacy and
communication
strategy: hire dedicated
staff; launch new
website

Scale social accountability

to additional woredas;
facilitate interface
meetings

Establish women's
leadership network:

strengthen GBYV referral

pathways

Establish early warning

systems for conflict;
design shared resource
initiatives

Establish citizen-duty

bearer dialogue platforms;

engage youth in civic
processes
Package evidence into

policy briefs; build media

relationships; participate

in national forums

Establish community

of practice; document
best practices

Scale gender
transformative
approach to all areas

Scale peacebuilding to
all operational
woredas; document
model

Scale civic
engagement to all
operational areas

Influence policy
changes at woreda
level; increase media
presence

Expand to all
operational areas

Expand women's
economic
empowerment

Expand cross-border
peace platforms

Strengthen
community influence
over development
planning

Participate in
international forums;
position AFD as
thought leader

Achieve measurable
service
improvements based
on citizen
monitoring
Document gender
transformative

model

Publish documented
maodel for conflict-
sensitive
programming
Institutionalize civic
engagement in local
governance

Achieve target
policy influences;
AFD recognized as
influential voice



